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Memo

To:
Honorable President and Village Council
From:
Jerry Stonebraker, Village Manager
CC:        File
Date:
December 3, 2015

Re:
Proposed 2016 Budget
The Village of Homer’s 2016 annual budget has been completed and is now ready for review and adoption.. I'm pleased to announce that my last budget process will have a balanced budged once again.
    We budgeted no increase in property tax revenue, plus a decline in personal property tax for 2016 due to the state formula to replace PPT. We have also budgeted a slight increase in Revenue Sharing from the State of Michigan. This will keep up with our conservative budgeting philosophy.
  After making several changes to the general Fund we are presenting a balanced budget once again. This is becoming a major ordeal and it would be to our advantage to try to develop more new housing to increase the tax revenue..

   In conclusion, I am very proud of the efforts our department heads and employees have taken this year to keep on point for our budget while still providing the very best services for our citizens. Council can be proud of all of your employees.
Wishing you all the best for 2016 and beyond. It's been an honor to serve in my capacity for these past eight years and I thank you for having the trust in me to take on this important job.
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Jerry Stonebraker
 Village Manager
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