HOMER VILLAGE COUNCIL
REGULAR MEETING AGENDA
MONDAY, MAY 2, 2011
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1. OPEN THE MEETING / PLEDGE OF ALLEGIANCE
2. ROLL CALL
3. AGENDA ADDITIONS/DELETIONS
4. MINUTES OF THE REGULAR MEETING HELD MONDAY, APRIL 4, 2011
S. PUBLIC VOICE
6. COMMUNICATIONS
7. TREASURER’S REPORT
8. BUDGET AMENDMENTS
9. BILLS

10. COMMITTEE REPORTS

. Executive — Met

. Fire Board -

. Finance - DNM

. Public Safety- Met

e. DPW - DNM

f. Lake Board- DNM

h. Chamber - Meets 5-4

i. Community House Committee- DNM
j. Library -?

0o

11. OLD BUSINESS
A. Appointment of building official by resolution — Glen Lindsey present to answer questions
B. Homer Mill update
C. Water Main project update
D. Police / DPW building update — Police Chief

12. NEW BUSINESS

A. Calhoun County Dispatch funding- discussion on funding - vote on method by resolution
B. Foreclosed properties- first right of refusal — 3 properties in the village
C. Sidewalk to Family Dollar

13. COUNCIL COMMENTS
14. ADJOURNMENT
MINUTES OF THE MEETING(S) OF THE HOMER VILLAGE COUNCIL ARE AVAILABLE FOR PUBLIC
INSPECTION AT THE VILLAGE CLERK’S OFFICE IN THE HOMER MUNICIPAL BUILDING.
PURSUANT TO P.A. 267 OF 1976 ALL MEETINGS ARE OPEN TO THE PUBLIC.

** Please note... all comments from the general public attending the meeting must be presented only during the time
allotted for public voice and must first be recognized by the President. Such comments will be limited to three minutes
in length. No comments are allowed from the audience during the meeting unless requested by the council, and
recognized by the President




