Highlights from Second Quarter, 2016
We have made great improvement in the number of water meters that need replacement or attention.  However, we still have some that need repair/replacement.  Please contact the Village office to set up an appointment.  It doesn’t take that long.

Consumers Energy will be replacing their current meters with Smart meters that will operate similar to our water meters.  Additionally, this Fall, we expect that Consumers will be offering a program that will provide the Village with replacement bulbs for our street lights that are more efficient at no cost.  

Sizing and flow rates wee determined for our Lift Stations, as we move forward to establish costs for our Saw Grant Application.  Additionally, we have Lagoon clean out costs that we are working on the most economical way to complete.  The 2015 Water Quality Report for the Village was completed and posted as required.  There were no violations.
As I have indicated in the past, I have the privilege on being on the County Lead Task Force.  We should start seeing a roll out of programs sometime this Fall, with emphasis on lead paint, educational materials and focus on kids 5 years old and younger.
The last part of May, the County’s Senior Services provided a luncheon for the County’s Centenarians.  This luncheon at Schuler’s in Marshall recognized our County’s residents 100 years and older, although if you were a kid of 99, you were also recognized.  I enjoyed sitting next to George Petredean, Sr, but you will have to ask him his age!

On April 1, Mike Farmer, our Code Enforcement Officer , had to resign due to work conflicts.  As such, I have picked up those responsibilities.  The biggest issues that I am encountering are:  1) Inoperable or untagged vehicles, 2) junk, including washing machines, etc., 3) Grass longer than 8 inches, and, 4) siding…ie, Tyvek type wrap is not acceptable.  I will work with you to some degree, but you must respond to communications.
Our six month financials are pretty good to our General Fund Budget forecast.  While Police and Fire are a significant portion of our Budget, we have been aggressive with managing our other costs, and are right at the target line overall.  Revenues are just behind expectations, which can be traced to timing of receipts and Taxable Value adjustments.

We still are looking for volunteers for the Calhoun County Trailway Alliance (CCTA) and Planning Commission.

With Jeff Daglow, we submitted an grant request to Firekeepers Local Revenue Sharing Board for $12000 to upgrade the old Alternative Education Building for the Farmer’s Market.
Hopefully, everyone has noticed the repair of the sidewalk and wall at the Foundation Building.  We were lucky to find a person who could do this and maintain the historical nature of the building.
And, finally:  We have a Facebook Page!! Homer Village-MI Government. Please “Like” us.  Congratulations to Coach Scott Salow, his staff and players from 2003-2006 for their induction into the Michigan Baseball Hall of Fame!  The Calhoun County Fair is August 14-20 in Marshall. Don’t forget:  Homer is Home Festival is August 5 and 6…have fun and enjoy!

